
HUMAN SERVICES COMMITTEE 
Monday, July 8, 2019 - 9:30 AM 

 
 
Charles Harrington, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Vice-Chairman Merrihew called this Human Services Meeting to order at 9:30 am with the 
following Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph 
Giordano, Ronald Jackson, Mike Marnell, Stephen McNally, Noel Merrihew, James Monty, 
Gerald Morrow, Roby Politi, Tom Scozzafava, Joe Pete Wilson and Davina Winemiller.   Robin 
DeLoria, Charles Harrington, Michael Tyler and Randy Preston had been previously excused.  

 
Department Heads present: Linda Beers, Judith Garrison, Krissy Leerkes, Michael Mascarenas, 
and Daniel Palmer.  
 
Deputies present:  Jim Dougan. 
 
News Media present:  Sun News – Laura Achouatte 
 
Also present:  Sean Ganter and Lucianna Celotti 
 
 
MERRIHEW:  Good morning everyone.  We will call this Human Services meeting to order.  
Please rise and join me to the salute to the flag.  Thank you very much.  First on the agenda this 
morning we have Mr. Mascarenas.  Good morning Michael. 
 
MASCARENAS:  Good morning.  I did send a copy of my report last week. This month I just 
want to point to the way we study time in our department.  The IT Department a few years back 
came up with an in-house software program that we use to study our time and what that means 
basically is that everything an employee touches in our department really has an impact on what 
our revenue is coming in.  In order to do that we needed to come up with a mechanism to 
properly track how much time is spent on any particular item so what our IT Department did, the 
County IT department which is run by Mr. Palmer has come up with a program that allows us to 
do that on a quarterly basis and I have included examples in there of how that works and you 
can see that it’s broken up by TANF, Staff Development and Child Support. Each one of those 
have a different formula and how we are reimbursed in order to maximize the reimbursement 
we need to properly track that. The reason why I bring that up is because we probably don’t 
think of how other departments always impact the departments that are in the county but without 
the IT department we wouldn’t be able to maximize that reimbursement that we got so we 
certainly appreciate what they do and their know how. They really do actively help us pursue 
those revenue sources which allow us to keep our local impact down and I just wanted to make 
the board aware of that today.  Any questions on that?  Comments? 
 
MERRIHEW:  Questions for Michael? 
 
MASCARENAS:  One other thing I want to touch on this month is every year we work hand in 
hand with the State Police on doing underage drinking initiatives throughout the county.  The 
State Police typically will hire an underage operative and they will bring them around. Typically 
they are like twenty years old; they are close to that age that they can purchase alcohol.  One 
thing I want to really state is how compliant everybody has become in terms of this countywide. I 
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included a list in the back of my report out of 46 people that were checked, 43 were compliant 
which is a staggering number really.  I didn’t put the ones that weren’t compliant in the report but 
I wanted to recognize the 43 establishments that are compliant and the other 3 are being 
worked with by the State Police in terms of getting them to become compliant in the future on 
underage checks. The county as a whole in terms of that is doing quite well and really that’s all I 
want to report this month. 
 
MERRIHEW:  Thank you Michael.  Questions or comments for Michael while he is here for us?  
If not, I think the County Manager has a pronouncement. 
 
PALMER:  Believe or not, Mike has actually been around here twenty years.  It goes to show we 
are an equal opportunity employer; we let him stay that long.   (laughter) So congratulations 
Mike on your twentieth year. 
 
MASCARENAS: Thank you very much. 
 
MERRIHEW: Congratulations Mike. 
 

********************* 
 

 The next item on the agenda was the Mental Health Department with Sean Ganter 
reporting as follows: 
 
MERRIHEW:  Good morning Sean 
 
GANTER: Good morning everyone.  I’m pitching in for Terri today she’s unable to be here. We 
do have a request for one resolution authorizing a budget amendment. The amount actually 
should be $32,146.00; the $65,000.00 figure was the original budget in our DSRIP line items. 
This is for some pay for performance distribution for DSRIP.  We’re requesting that increase of 
$32,146.  That goes toward account group expense 43204, line item 54DSRIP and revenue 
account department 4320, account 43389 DSR. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$32,146.00, DSRIP FUNDS.  Giordano, Jackson 
 
MERRIHEW:  Questions or comments on the resolution? Being none, all in favor, opposed – 
motion carries. 
 
GANTER: That’s all I have. Thank you. 
 
MERRIHEW: Further questions or comments for Sean while he’s available?  Being none, thank 
you very much Sean I appreciate it. 
 

********************* 
 

 The next item on the agenda was the Public Health Department with Linda Beers 
reporting as follows: 
 
MERRIHEW:  Next we have Ms. Beers who I would like to commend as being very, very helpful 
for the Town of Elizabethtown last week during our little water crisis. I appreciate Linda, your 
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agency and all the other contacts and your contributions in that endeavor. Thank you very 
much. 
 
BEERS: Thank you so much.  We are honored to help, get it moving along. 
I have resolutions.  Should I start with resolutions or start with my report? 
 
MERRIHEW:  Go right to the money. 
 
BEERS:  My first resolution is to adopt and approve the PAC policies and procedures this one is 
from the Home Health Unit.  I did it last month from the Prevent Unit so I’m asking for to adopt 
and approve the quality improvement reviews and policies and procedures organized by our 
Professional Advisory Council. 
 
RESOLUTION ADOPTING AND APPROVING QUALITY IMPROVEMENT REVIEWS AND 
POLICIES AND PROCEDURES FOR THE HOME HEALTH UNIT AND APPROVED BY THE 
PAC ON 6/51/9.  Wilson, Giordano 
 
MERRIHEW:  Questions or comments on the resolution? Being none, all in favor, opposed – 
motion carries. 
 
BEERS:  My second resolution is to accept DSRIP YR 3, our performance enhancement money 
Adirondack Health Institute through DSRIP funds.  It exactly matches Mental Health, 
$32,146.00. We both got awarded it. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$32,146.00, DSRIP FUNDS.  Jackson, Giordano. 
 
MERRIHEW:  Questions or comments on the resolution? Being none, all in favor, opposed – 
motion carries. 
 
BEERS:  The other one is to accept a mini-grant of $1,500.00, for the Adirondack North Country 
Association to our WIC department. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$1500.00, ADIRONDACK NORTH COUNTRY ASSOCIATION GRANT. Scozzafava, Wilson 
 
MERRIHEW:  Questions or comments on the resolution? Being none, all in favor, opposed – 
motion carries. 
 
BEERS:  So my last resolution I would like to ask the board to increase the rate of pay for pre-
school related services those are OT, PT, Speech, Hearing impaired.  We now pay $37.50 for a 
30 minute session we’d like to raise that to $41.00 just so you know we have not raised this rate 
I couldn’t go back any further but in 21 years these people have not seen any raise.  So our 
providers work extremely hard that covers, they go out to a child’s house that doesn’t cover their 
insurance, doesn’t cover mileage, doesn’t cover all the paperwork, scheduling with parents and 
all the other work that has to go into that.  Our surrounding county and one of our competitors 
for sure is Clinton County we share services a lot with our providers, Clinton County has been 
$41.00.  So I’m asking for an increase from $37.50 to $41.00 so the budget impact on this is 
Essex County is reimbursed as all pre-school gets reimbursed our counties the State pays 
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59.5% of this back so the Essex County share would be, the total amount would be $32,800 
increase if we adopted this but given that they pay 59.5% we estimate the Essex County share 
to be $13,284.00.  The budget impact we might have to increase our budget slightly.  As of right 
now we’re almost close to having this money in our budget and you might ask why the reason is 
because we don’t have providers to fill the services of the children we already have.  Lucianna 
is here today if you would like to ask further questions but I think on the way over here we came 
up with 34 children are not receiving – 
 
CELOTTI:  34 services that could be multiple children. 
 
BEERS:  34 services right now are unmet because we don’t have providers for them so that 
money is in our budget because it continues to be an ongoing problem.  We are unprecedented 
in provider shortage.  I’ve been here just about ten years and Lucianna longer and we’ve never 
seen such a provider shortage just to also put it in perspective our in the CHHA for PT, speech 
and OT the same providers, the same certifications we pay them $85 a visit so you should also 
know too to equate this even a little bit better is $37.50 for a half hour session. Most of our 
sessions are 45 minutes, we hardly ever do an hour and we often do a half hour session so it 
would be whatever the 15 minute more session would be.  So what we’re asking for, so it goes 
for a 30 minutes session from $37.50 to $41.00, for 45 minutes from $56.25 to $61.00 and if it 
was an hour session from $75.00 to $82.00. The State has done a great amount of research on 
this especially in Early Intervention where they allowed for 5% increase this year and they found 
the best way for recruitment and retention that they could come up with after all kinds of studies 
was increased rate of pay.  So I’m asking again the board to justify this rate of pay to our 
providers in Essex County that provide services to that amount. 
 
RESOLUTION AUTHORIZING AN INCREASE IN THE RATE OF PAY FOR PRESCHOOL 
RELATED SERVICES IN THE PUBLIC HEALTH DEPARTMENT, FROM $37.50 PER 
SESSION TO $41.00 PER SESSION.  Giordano, Politi 
 
MERRIHEW:  Questions, comments? 
 
POLITI:  Linda I’m just curious, was this an oversight, slip through the cracks?  You say in 
twenty years? 
 
BEERS:  No. 
 
POLITI:  Twenty years? 
 
BEERS:  We were in line with every county. We only raised it because Clinton went up 
everybody has been at that rate for a long, long, long time. 
 
POLITI:  Our rate? 
 
BEERS: Yes.  When other counties shift around us – 
 
POLITI: I just was curious because normally this would be something handled at budget time 
rather than middle of July. 
 
BEERS:  Yes but for us it’s the school year that’s why. So we are going into a school year and 
our contracts don’t follow calendar year.  Our contracts start again in September so if I do this 
resolution today it would be done in August and then be ready for September that’s why I 
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brought here not through budget and again, I’m not sure if it’s really going to impact Lucianna’s 
budget this year because we have so many unmet services that money wasn’t expended in our 
budget. 
 
PALMER:  Warren County made a big jump obviously they went to $67.00.  I think this is more 
about showing the providers that we are willing to at least be competitive. 
 
POLITI: I don’t know why we didn’t do it ten years ago? 
 
GILLILLAND: The providers, what’s the qualifications for them? 
 
BEERS:  So an Occupational Therapist is a four year degree with a masters well, right now 
Physical Therapists the new regulation will require a doctorate degree to be Physical Therapists 
the Office of Professions raised so a Master’s degree won’t work moving forward well they will 
be grandfather in people that are already in. So the Office of Profession is continue ling raising 
the bars on what is required for people to do these services and people that require more years 
of college need more money because they have to pay back college loans.  All of that is a cycle. 
 
GILLILLAND: Thank you. 
 
BEERS: Thank you. 
 
GIORDANO:  What was Warren County at before they jumped to $67.00? 
 
BEERS: I don’t know. 
 
GIORDANO:  You said they jumped significantly – 
 
BEERS:  And so I just want to point out one of the reasons their jump looks like that though is 
that they try, it’s my understanding that they try to keep all the sessions at a half an hour so New 
York State Law says you will give the child what the child requires.  If the child qualifies for a 45 
minute session or the needs require a longer session then you give them the amount of time 
needed right so that’s why we did this rate of pay and it will be fluctuating depending on what 
the child’s need is.  So if the kid was very involved and the provider’s felt that an hour was 
required when they visited or a half an hour we can flex that way. 
 
GIORDANAO: Okay and as for the $41.00, is Essex County asking for this or is it the State 
saying this is what the rate should be moved to? 
 
BEERS: It is myself, Lucianna we’ve been looking at it.  Again, we have this unprecedented 
provider shortage. We have providers saying, well, Linda why am I going to work for you when I 
can go to Clinton and make more money. We share providers along that.  The other competition 
is now are school systems are short of those providers so they can go to a school system and 
get benefits.  So these providers, lots of these people are people that can hang their own 
shingle right? PT’s and OT’s they are certified themselves lot of them have very lucrative 
careers by staying in business and contracting it out but not so much anymore. It’s a lot of work 
doing pre-school services and going door to door and seeing our children in their homes. 
 
MERRIHEW: Further questions for Linda?  On the motion on the table, all those in favor, 
opposed – carried. 
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BEERS:  Okay I just want to call your attention to my report quickly lots of great Legislative 
updates probably one of the most unprecedented State years for public health. We lowered the 
blood levels for lead, got vaccination laws this law eliminates the non-medical exemptions to 
approved childhood vaccines that’s a huge win.  Tobacco 21 looks to pass that we did first and 
we are still are waiting for it to come out of the State.  Adult use regulated cannabis program 
stalled and was certainly put on the back burner so we can do a little more research and so 
we’re very pleased with those public health events. 
I call your attention to a fabulous day at Moriah Central School that was had in June with the 
kids all doing a Family Fun Day at Moriah Central School participated. 
I also really like to call out Jessica Darney-Buhler who did an amazing thing.  I believe she 
called all the libraries. The State has been really interested in having cooling towers or places 
for people to go and typically in cities these are water fountains that turn on. We didn’t have that 
but Jessica called the library system and we found out which libraries were air conditioned and 
we have a report out on the State and it’s available on this website so the libraries in this group 
have all agreed to if and fact it was too hot that they would open their doors and would let 
people come in and cool down so that’s a real opportunity for us. 
Always to know Westport, Moriah and Crown Point continue to be one of our highest tick 
locations. Water quality and equipment issues impacted Minerva and Elizabethtown this month 
but they’re on the mend and it’s that time of the year for rabies and bats are going around crazy 
so please be cognizance of that. 
I would also like to call out the last page our Home Health Unit was recognized with Kelly Bush 
and Julie Charboneau and they were recognized for their tele-health. They both received tele-
health honors in using the equipment that we got on a grant almost two years ago and really 
increasing our ability of our CHHA and our Home Health Unit to give services to people in their 
home without actually having to drive there and keeping people healthy and they were 
recognized and honored by the State.  That’s my report. 
 
MERRIHEW:  Thank you Linda. A very busy department. 
 
BEERS: I also, I’m going to put these in your mailboxes one is the world breastfeeding week 
block party in Elizabethtown and this is really fabulous, Cornell Cooperative Extension with 
Essex County Health Department is working on the power of produce and it’s a six week course 
on produce and I made flyers and I’ll have Judy put them in your boxes so thank you very much. 
 
MERRIHEW: Thank you Linda. 
 

********************* 
 

 The next item on the agenda was the Office for the Aging Department with Krissy 
Leerkes reporting as follows: 
 
LEERKES:  Good morning.  I have no resolutions this morning just a couple of quick updates.  
In our report is a schedule of our outreach for our Farmer’s Market coupons so we’ll be out in 
every one of the townships whether it’s at our nutrition site or at the town hall or the senior high 
rises to be able to give those coupons out to individuals. 
A few weeks ago on June 27 we held our fourth annual senior fair at Champlain Valley Senior 
Community. We are very fortunate to have Mr. Gillilland come down and visit us for a little bit as 
well as our acting director for the New York State Office for the Aging came out and presented. 
It was a very well received event so we look forward to doing that next year. 
We’re gearing up for our nutrition evaluation which is every two to three years and that’s 
happening tomorrow and Wednesday and we are working with RSVP the retired senior 
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volunteered program to bring a bill payer program to the county so this would be to help 
individuals who weren’t able to maybe make out checks for their bills or were having some 
issues with budgeting. These are the RSVP volunteers that would train under their umbrella to 
be able to provide this.  We struggle with this unless individuals meet the criteria for Adult 
Protective to have a rep payee they kind of fall in between the cracks so we’re trying to bring 
this service to Essex County. Clinton County has a very robust bill payer program so we’re 
basically piggybacking off their program to bring it here to Essex so we look forward to giving 
you more information in the future.  That’s all I have.  
 
MERRIHEW: Thank you Krissy.  Questions or comments for Krissy while she’s available?  
Being none, thank you very much. 
Further business to come before the Human Services Committee?  Being none, we stand 
adjourned.  Thank you very much. 
 
 As there was no further business to come before this Human Services committee it was 
adjourned at 9:50 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 
 
 
 
 
 
 
 
 
 


